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INOUR GRIT, OUR GLORY.



Participants I

What is your primary role in our college?

47 responses

@ Staff
@ Faculty
() Graduate student




Participants I

With which area of expertise do you identify most? (Check all that apply).

47 responses

Advertising and Public Relations 13 (31.7%)

Broadcasting 10 (24.4%)

Journalism 17 (41.5%)

Sports Media and

6 (14.69
Communication ( )

Staff 9 (22%)

0 5 10 15 20



Participants I

How many years have you been in your current role in our college?

@ Less than one year
® 15
@ 6-10
14. @ 11-15
, @ 16-20

w @ More than 20 years

47 responses




Are we rowing w
in the same N

direction?

INOUR GRIT, OUR GLORY.



Are we rowing in the same direction? I

Dichotomous Focus

N * These scales are used as an exercise in strategic planning to
N determine if participants are on the same page regarding where they

are now and the direction they want to go next. Pole percentages on
either side of neutral (5) are provided.




Where have we been focusing?
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Where should we be focusing?
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Where have we been focusing?

15
11 (26.2%)
10
7 (16.7%)
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Where should we be focusing?

15
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Where have we been focusing?

10.0
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Where should we be focusing?
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Where have we been focusing?
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Where should we be focusing?

21 (52.5%)
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Where have we been focusing?
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Where should we be focusing?
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The team
24.3%

0 I{Ell'%]
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0
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Where have we been focusing?
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10

The Individual
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The team
85%

10.0

7.5

2.0

2.5

0.0

5 (12.5%)

Where should we be focusing?
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Where have we been focusing?
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Where should we be focusing?
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Where have we been focusing?
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Where should we be focusing?
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Where have we been focusing?
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Where should we be focusing?
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Where have we been focusing?
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Where should we be focusing?

15
11 (27.5%) 11 (27.5%)
10
5
{r{clr%] n:r{n:lr%] {r{n:lr%] n:r{n:lr%] n:r(r:lb%J
0
0 1 2 3 4 5 f 7 g 9 10
Carrot/stick Shared commitment

0% 92.5%




Where have we been focusing?
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Where should we be focusing?
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Where have we been focusing?

10.0
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Where should we be focusing?
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Where have we been focusing?
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Where should we be focusing?
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Where have we been focusing?
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Where should we be focusing?
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Where have we been focusing?
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Where should we be focusing?
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Where have we been focusing?
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Where have we been focusing?
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Where should we be focusing?
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Where have we been focusing?
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Where should we be focusing?

20

15

10
5 (12.5%)

1(2.5%)

0 {I'L'lll':h’:-] 0 l{[lll':h’:-] 0 l{[lll':h’:-] 0 l{[lll':h’:.]

0 1 2 3 = 3 G 7 8 9 10

Need-to-Know Open Communication
2.5% 90%




	CoJMC�Strategic Planning Exploration Survey
	Participants
	Participants
	Participants
	Are we rowing in the same direction?
	Are we rowing in the same direction?
	Where have we been focusing?
	Where should we be focusing?
	Where have we been focusing?
	Where should we be focusing?
	Where have we been focusing?
	Where should we be focusing?
	Where have we been focusing?
	Where should we be focusing?
	Where have we been focusing?
	Where should we be focusing?
	Slide Number 17
	Where should we be focusing?
	Slide Number 19
	Where should we be focusing?
	Slide Number 21
	Where should we be focusing?
	Slide Number 23
	Where should we be focusing?
	Slide Number 25
	Where should we be focusing?
	Slide Number 27
	Where should we be focusing?
	Slide Number 29
	Where should we be focusing?
	Slide Number 31
	Where should we be focusing?
	Slide Number 33
	Where should we be focusing?
	Slide Number 35
	Where should we be focusing?
	Slide Number 37
	Where should we be focusing?
	Slide Number 39
	Where should we be focusing?
	Slide Number 41
	Where should we be focusing?
	Defining our purpose, values, hopes and dreams
	Thematic Analysis
	Thematic Analysis
	Our Purpose
	What is the purpose of our college?
	What is the purpose of our college?
	What is the purpose of our college?
	What is the purpose of our college?
	What is the purpose of our college?
	What is the purpose of our college?
	What is the purpose of our college?
	What is the purpose of our college?
	What is the purpose of our college?
	What is the purpose of our college?
	What is the purpose of our college?
	What is the purpose of our college?
	What is the purpose of our college?
	Our Values
	What is important to our college?
	What is important to our college?
	What is important to our college?
	What is important to our college?
	What is important to our college?
	What is important to our college?
	What is important to our college?
	What is important to our college?
	What is important to our college?
	What is important to our college?
	What is important to our college?
	What is important to our college?
	What is important to our college?
	What is important to our college?
	What is important to our college?
	Our Values in Action
	Are we effective in putting our values into action?
	Are we effective in putting our values into action?
	Are we effective in putting our values into action?
	Are we effective in putting our values into action?
	Are we effective in putting our values into action?
	Are we effective in putting our values into action?
	College Pride
	I will be proud of our college when…
	I will be proud of our college when…
	I will be proud of our college when…
	I will be proud of our college when…
	I will be proud of our college when…
	I will be proud of our college when…
	I will be proud of our college when…
	I will be proud of our college when…
	I will be proud of our college when…
	I will be proud of our college when…
	I will be proud of our college when…
	I will be proud of our college when…
	I will be proud of our college when…
	I will be proud of our college when…
	I will be proud of our college when…
	I will be proud of our college when…
	I will be proud of our college when…
	I will be proud of our college when…
	Hopes and Dreams
	What are your wildest hopes and dreams for the college?
	What are your wildest hopes and dreams for the college?
	What are your wildest hopes and dreams for the college?
	What are your wildest hopes and dreams for the college?
	What are your wildest hopes and dreams for the college?
	What are your wildest hopes and dreams for the college?
	What are your wildest hopes and dreams for the college?
	What are your wildest hopes and dreams for the college?
	What are your wildest hopes and dreams for the college?
	What are your wildest hopes and dreams for the college?
	What are your wildest hopes and dreams for the college?
	What are your wildest hopes and dreams for the college?
	What are your wildest hopes and dreams for the college?
	What are your wildest hopes and dreams for the college?
	What are your wildest hopes and dreams for the college?
	What are your wildest hopes and dreams for the college?
	Thank you for your feedback and commitment to improving the College of Journalism and Mass Communications.



